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; im accordance with National Agreement. 
-." tion forms from Mr. G. R. Sting, ‘Laneside,’ Land- 
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' ANGLESEY C.L.P. 


| SITUATIONS VACANT 


EAST WILLESDEN C.L.P. Applications are 

invited for the post of full-time Secretary-Agent. 

Salary and conditions in accordance with National 

Scale. Application forms from C. J. Bloomfield, 17, 

Elsworthy Road, London, N.W.3, to whom ‘they 
' should be returned by 19 May, 1949. 


ROTHERHAM LABOUR PARTY. Applications 
are invited for the post of Secretary-Agent. Salary 
_and conditions in accordance with the National 
Agreement and no person must hold Municipal 
Office if appointed and must not seek Municipal 
Honours. Application forms from the Secretary, 

- Rotherham Labour Party, 12a, The Crofts, Moor- 
gate, Rotherham, to whom they must be returned 
not later than 16 May, 1949. 


SEVENOAKS C.L.P. Applications are invited for 
the post of Secretary-Agent. Salary and yenrtin 
pplica- 


ways, Kemsing, Kent, to whom they should be 
returned not later than Saturday, 21 May, 1949. 


BURY ST. EDMUNDS C.L.P. invites applica- 
tions for the appointment of full-time Agent and 
Secretary, the appointment to be made in accordance 
with the National Agreement and in consultation 
with the National Executive Committee. Applica- 
tion forms can be obtained from Mr. S. Baynes, 11, 
Coronation Place, Brandon, Suffolk, to whom they 
must be returned by 18 May, 1949. 


STEPNEY B.C.L.P. Applications are invited for 
the post of full-time Agent. Salary and conditions 
in accordance with the National Agreement. Appli- 
cation forms can be had from Coun. A. D. Bermel, 
Camperdown House, Half Moon Passage, London, 
E.1, to whom they must be returned not later than 
31 May, 1949, 


invites applications for the 
post of Organiser-Agent. Salary and conditions in 
accordance with National Agreement. Application 
forms from Secretary, 31, Tara Street, Holyhead, to 
whom they must be returned not later than 21 May, 
1949. Knowledge of Welsh essential. 


EYE C.L.P. invites applications for the post of 
_ full-time Secretary-Agent, the appointment to be 
“made in accordance with the National Agreement. 
Application forms can be obtained from Mr. C. G. 
Soames, 22, Cherry Tree Road, Stowmarket, Suffolk, 
to whom completed forms must be returned not later 
than 26 May, 1949. 


MALDON C.L.P. invites applications for the post 
_ of Secretary-Agent, the appointment to be made in 
accordance with the National Agreement. Applica- 
tion forms can be obtained from Mr. R. Mott, 5, 
Silver Street, Witham, Essex, to whom they must 
be returned not later than 26 May, 1949. 


BRECON AND RADNOR C.L.P. Applications 
are invited for the post of full-time Secretury-Agent. 
Salary and conditions in accordance with National 
Agreement, Forms upon which applications must be 
made can be obtained from Lancs Rogers, Labour 
Party Office, Church House, Lion Street, Brecon, and 
should be returned addressed to the Chairman of the 
Constituency Labour Party at the same address not 
later than 21 May, 1949, 


KINGS NORTON and NORTHFIELD C.L.P.s 
invite applications for the post of full-time Secretary- 
Agent for the two Constituencies working under a 
Joint Agreement approved by the National Executive 


ee: Se “6 Bay 


Conumities! Appliotion forms may be obtained fro 

Mr. J. Mills, 1393, Pershore Road, B 
to whom they should be returned not later ‘than 
7H] May, 1949. 


EDMONTON 6B.C.L.P. Applications are invited 
for the post of full-time Agent. Salary and con- 
ditions in accordance with National Scale. Applica- 
tion forms from Mr. E. G. Cole, Secretary, 372, 
Fore Street, Edmonton, London, N93, to whom they © 
should be returned not later than 24 February, 1949. 


LUDLOW C.L.P. Applications are invited for the 
Position of full-time Secretary-Agent. Salary and 
conditions in accordance with the National Agree- 
ment. Application forms can be obtained from 
Alderman E. E. Bennett, J.P., 30, Ironbridge Road, 
Madeley, Shropshire, to whom they must be returned 
by 17 May, 1949, 


BRISTOL NORTH EAST C.P.L. Applications 
are invited for the post of full-time Secretary- 
Agent, Co-operativé-Labour M.P. Salary and con-— 
ditions in accordance with National Agreement. — 
Application forms from Mrs. Paddick, 571, Fish- 
ponds Road, Bristol, to whom they should be 
returned not later than 20 May, 1949. 


NORTH PADDINGTON C.L.P> invites applica- 
tions for the post of Agent and Party Secretary to 
the above Party. Salary and conditions in accord- 
ance with the National Scale. Forms of application 
may be had from Ald. Edward Avery, 134, Kilbura 
Lane, London, W.10, and must be returned by 
28 May, 1949. 


SOUTH ANGUS C.P.L invites applications for 
the post of full-time Agent. Salary and conditions 
in accordance with the National Scale, and appoint- 
ment in consultation with the National Executive 
Committee. Semi-rural constituency around Dundee, 
including the burghs of Arbroath, Carnoustie, 
Forfar, Kirriemuir and Monifieth. Application 
forms on request from Mr. John Mitchell, 2, 


Mollison Street, Dundee, to whom they must be 
returned by 28 May, 1949. 
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Two Urgent Matters 


ET’S be honest. We aren’t doing the job properly. That, unpleasant though it 

i4 may be, is the only possible conclusion all those concerned with organisation 

‘can draw from our net loss of 253 County Council seats in England and Wales. A 

few disgruntled critics have blamed Stafford Cripps’s realistic recovery Budget, but 

‘they are few in number. For, whilst hopes of tax relief had been deliberately fostered 

by the popular press, the dampener on those hopes can only have affected our polling 
to a small degree. ; 


The real reasons of course, as the vast majority of workers and supporters appreciate, 
Tie much deeper, and those results recorded before the Budget aptly prove the point. 
Only in the Welsh counties had we cause for complacency—in Devon, Warwick and 
Lancashire, the reverse was the case. Labour’s potential vote is just not being polled 
whilst, on the other hand, the Conservatives—with as fine an election machine as we 
have ever seen in British politics—are polling a far higher percentage of their sup- 
porters than anyone else, 


Over the country as a whole the tendency shown in previous local elections is con- 
tinuing. The Labour vote is not suffering any great reduction, but in comparison 
with our parliamentary polling it is visibly reduced. Batley and South Hammersmith 
are typical examples. At the latter we recorded 15,223 votes to return Tom Williams, 
but now, less than a month later, almost the same area returns three Conservative 
councillors with our top Labour candidate getting only 8,609 votes. 


There are two urgent matters to which the Party, nationally and locally, must turn 
its attention. One is to get all our supporters to the polls, thus bridging the gap 
between parliamentary and local figures, and the other is ceaselessly to work on the 
doorsteps in winning extra support to offset the 1945 ‘sleeping’ Tory vote which is 
now coming to life. 


Between now and polling day for Local Council elections-much .can be done towards 
bridging that gap, but the second matter is one which requires time, And time is 
growing shorter! Less than a year remains before we face the National test and every 
day of that year must be regarded as if it is the eve of an election, Only thus 
can we be sure of a second Westminster victory. The Party, as we all know, has a 
formidable, unbeatable case. We must see that every voter in the country gets to 
know about it. 


Away with apathy, old fashioned ideas, and over-confidence. Our organisation needs 
more streamlining, realisation of the effectiveness of our Tory counterpart, and greater 
zest and drive. With these modifications and qualities there need be no doubt of the 
future, no anxious moments at the count. Bridging that gap alone would mean vic- 
tory, but winning the support that is waiting to come over will mean a complete 
rout of our opponents. 


MMMM 


COUNTY ELECTION REPORTS 


MMMM MLC : 


West Midlands ': Progress in the rural 


areas—that is the encouraging feature of 
the six West Midlands counties. We 
ended with 15 gains offset by 24 losses. 
_A year ago the Regional Council set up 
county committees which did good work 
in preparing the way for candidates and 
election policies. In Staffordshire we held 
a slender majority—at least one extra seat 
had to be won to keep control. We gained 
five, some in difficult areas. Cheadle, a 
struggling party prior to redistribution 
(but now a virile organisation) brought a 
gain with a grand majority of 757. Can- 
nock, never before won, also came our way. 
Some losses were expected due to local 
circumstances but we failed in four places 
considered fairly strong for Labour. The 
final loss of seven seats made a net loss of 
two and the continuation of Labour con- 
trol depends on independent support at the 
aldermanic elections. Other encouraging 
gains elsewhere: Stourport - on - Severn, 
where we contested the county election for 
the first time and Rounds Green (Oldbury) 
with a victory over a Liberal with 17 
years on the council. 

Brief conclusions: absence of real poll- 
ing day organisation in many areas with 
little attempt at committee room check on 
electors voting —this certainly applied in 
some areas where we encountered unex- 
pected defeats. Great appreciation every- 
where of the Head Office posters. Com 
parative absence of local party billposting 
and window display. Illegal flyposting by 
some Tories and “Independents.” 


Yorkshire: The East and West Ridings 
represent completely different social and 
economic interests and our policy for the 
Counties had to be ‘flighted to meet the 
contrasting circumstances. The result of 
the polls, however, was the same. Labour 
suffered a setback in both Counties. From 
this there is a lesson to be learned, a les- 
son which is not common to Yorkshire, 
the lesson of good electioneering. 

Too many campaigns are still conducted 
on the basis of pushing literature through 
letter boxes, appointing checkers to 
attend the Polling Station, having some- 
one at the Committee Room to mark off 
the names of those who have voted, as 


4 


many motors as possible, and, of course, 
a loudspeaker car (two if possible) to make 
a noise in the streets. All this, apart 
from the loudspeaker, is essential if there 
has been a canvass of the electors, but, 
without that basic, elementary necessity, 
seats are either won by accident, or defeat 
is courted. If these elections have made 
completely obvious to candidates, agents, 
and workers, that polling day without 
canvass is playing at electioneering, then 
the setback may be worthwhile in the long 
run. 

That is the simple but main feature of 
the County Elections. Let us take heed 
before we enter upon the Municipal, 
Urban and District Council battle. 


North-Western: In the case of Lanca- 
shire the elections were held before the 
Budget and our net loss of seats was 
therefore due to other causes than any 
reaction against the absence of tax reliefs. 
It had been anticipated that a few seats 
would be lost which were won in 1946 
when the tide was running strongly with 
us. An examination of the figures leads 
t> the conclusion that the additional 
seats were lost as a result of a larger poll 
—it being clear that the Conservatives 
had succeeded in getting out a greater 
proportion of their supporters. 

The position in Cheshire, where polling 
took place on the Saturday following the 
Budget, was very much worse. We lost 9 
of our 13 seats partly, it is felt, due to the 
Budget but mainly due to the reasons 
stated above. However a comforting sign 
is that, generally, our vote was up on the 
1946 figures. 5 


South-West: 
County Council seats of the South-West 
is a comparatively recent venture. Prior 
to 1946 Labour held 25 seats in the six 


The Labour attack cn the 


counties, mostly the result of isolated can-— 


didatures. A more organised effort was 


made in 1946, when so gains were regis- 
tered. Two more seats were won in sub- 


sequent by-elections. One Labour member 
‘crossed the floor’ in 1947—he was floored 
by a Labour candidate in 1949! 

In the recent contest five County 
Federations gave some centralised direc- 
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tion to the campaign. A record number 
of 131 candidates took the field. A net 
‘loss of 27 seats was suffered, and total 
_fepresentation now, including a small 
number of Aldermen, is 49. Thirteen of 
these lost seats went under to majorities 
of less than 150. The degree of interest 
varied greatly, and polls ranged from 16 
per cent. to 65 per cent, of the electorate, 
One Labour seat in Dorset was lost by 
_ five votes, and one in Gloucestershire was 
retained by a majority of two. 
_ Financial stringency limited publicity 
_ for many of the Labour candidates. That 
is nothing unusual. What is more serious 
is that some of our Parties took their con- 
tests too easily, allowing their opponents 
' to outpace them and give them a lesson in 
effective canvassing and fetching-up. 


Northern: The results of the elections 
in this Region, whilst disappointing, were 
by no means heavily against us. Taking 
the Region as a whole there was a net 
loss of eight seats. Durham held its own, 
{Northumberland and Cumperland ‘each 
had a net loss of five, whilst North Riding 
registered a net gain of two seats. 

Our Parties went into the fight with 
‘enthusiasm and determination. Canvass- 
ing was done on a larger scale than before 
and a substantial amount ‘of literature 
was distributed. Polling Day machinery 
worked reasonably well, although had 
“weather on Polling Day had an adverse 
effect in two counties. 

To the average elector, however, the 
County Council appears to be very remote 
and it is always difficult to get him suffi- 
ciently interested to vote. The only 
answer to this is ~better organisation, 
increased publicity and. propaganda, and 
a strengthening of individual membership 
in order to make possible a complete can- 
yass in every electoral Division. 

Without question, the Budget had its 
effect on the results and there is little 
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FROM AROUND THE REGIONS 


doubt that had Northumberland polled 
before Budget Day, Labour would have 
kept control. Four seats were lost by the 
harrow majorities of 24, 25, 33 and 49 res- 
pectively, and the reaction to the Budget 
was sufficient to tip the scales against 
Labour in -these seats. It is interesting 
to note that in this County out of 39 
contested elections, Labour polled 47,685 
against 38.423. gar rae, 
The loss of eight seats in the Region is 
regrettable, and is something about which 
we cannot be complacent, yet it gives 
no real indication of any great drop in 
Labour’s popularity. 


Eastern: In the Isle of Ely the prospec- 
tive Parliamentary candidate brought off 
a spectacular win. The Tories fought to 
the last ditch, but he romped home hand- 
somely. Here there is no change. We 
stand the same in Huntingdonshire, and 
there is a net loss of one to record in 
Cambridgeshire. Teeming rain in the 
vital hours helped the Tories in Bedford- 
shire, where we lost seven and gained one, 
We failed to hold one by twelve votes and 
to win two others by seven and 28 res- 
pectively. The League of Youth Chairman 
scored the highest individual vote at 
Luton and increased the Labour majority 
by 500. 

After the rain, the Budget! And the re- 
action was reflected in a landslide in 
Norfolk. Essex suffered the same fate, 
with 31 losses, despite the admirable work 
done under Labour control, which un- 
fortunately we have lost. Redeeming fea- 
tures were the splendid gain at Horn- 
church and the successful stand by many 
candidates in the metropolitan area, 
Defeat entered Suffolk doors by very 
harrow margins, 

Why did we lose? Teeming rain? 
Fleets of Tory cars? Meatless days? The 
Budget? Yes, they contributed greatly to 
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our downfall. But another reason was our 
- failure to get many more of our own 
people to the Polls, and we have yet to 
create the interest and the organisation to 
accomplish this task. es 


Welsh: Wales is a small but very im- 
portant country. The Southern part is 
highly industrialised, and has been won 
to Socialism long ago, whilst North and 
Central are largely rural in character 
where we have been making steady and 
sure progress. It will therefore be appre- 
ciated that in the recent elections we 
were mainly on the defensive in the in- 
dustrial Counties of Glamorgan and 
Monmouth whereas we were on the attack 
in the rural counties. There are thirteen 
County Councils in Wales and the elec- 
tions were spread over five days. 

Prior to the elections ‘we realised that 
there were certain places where we could 
expect’ needle contests. It was therefore 
our job to concentrate in these areas. 1 
well remember visiting one of them a 
month before the election for the purpose 
of discussing our proposed plan of cam- 
paign with key workers. It was very 
pleasing to find more than 200 key work- 
ers present all anxious to play their part 
to bring about victory for Labour. The 
seat was held by a Communist who had 
won it in a three-cornered fight three 
years ago by a majority of 117 votes over 
our Labour Candidate. On this occasion 
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there was again a three-cornered fight and 


our Labour Candidate romped home with 
a majority of 1,822 votes. I mention this 
case as an example to emphasise what our 
election machine was like. In the vital 
areas I have never known our election 
machine in better trim. Our opponents 
not only failed to make inroads into our 
Labour controlled councils, but we in fact 
improved our position. — 2 
1 must mention the County of Carmar- 
then where by gaining one seat for 
Labour we have for the first time a 
Labour majority. We also made progress ~ 
in some of the rural counties and finished — 
up in Wales with a net gain of seven 
seats for Labour. : 


The Prospects in 
Scotiand 


Scottish Council Secretary John Taylor 
assesses our chances in this month’s 
important Scottish elections. 


HERE ARE 429 Local Authorities in 

Scotland and every one of them is 
holding elections within a few days—195 
Burghs go to the poll on May 3rd, and one 
week later, on May roth, 33 County Coun- 
cils and 201 District Councils will be 
elected. 

In the industrial areas in which about 
three quarters of the vacant seats are situ- 
ated, the fight this year is bitter and con- 
centrated, Tories, fighting under assumed 
titles, such as ‘Progressive’ and ‘Moderate’ 
are going flat-out in an attempt to wipe. 
out our substantial gains of three years 
ago. Communists have a record number 
of candidates. Scottish Nationalists, 
Protestant Actionists and a gaggle of In- 
dependents of all shades have joined in 
with their usual tail-chasing zeal. 

Amid this welter of ideas and ‘isms’ the 
Labour Candidates have pursued a steady 
course, reasoning, explaining, expounding. 
In contrast to the hysterics of their op- 
ponents they seem poised, calm and staid, 
which are queer words to apply to some of 
the stormy petrels of Scottish local politics. 
It is impossible to keep a detailed account 
of the progress of some thousands of can- 
didatures. Taking the general view, I 
believe that the heavier the polls the 
better the Labour candidates will emerge. 
I write this some weeks before the end of 
the campaign and, though far from satis- 
fied as yet with the electoral organisation, 
I see signs everywhere that serious attempts 
to know our vote and to poll it are being 
made on a better scale than ever before, 


Soe eee 


_ Can’t We Meet The Agents? 


a A’ THE BouRNEMOUTH 1937. and the 
< Margate 1947 Conferences, 
fortunate enough to stay at the same 


_ hotel as a number of Party Agents. As 
_a D.L.P. Secretary, I valued exceedingly 
_ the contacts I made, the tips I gathered, 
-and the experiences I overheard ex- 
changed. This year Mr. Hilliard:is again 
endeavouring to give some of us the 
Opportunity of putting up in the accom- 
‘modation he has reserved, but I am won- 
dering whether the Agents’ Union would 
not consider going far beyond that. 

It will be many years before we reach 
the perfect stage of having. full-time 
Agents in every Constituency; in the 

meantime the voluntary Secretaries, 
_apart from your own valued columns and 
where they are lucky enough to work 
with a full-time Agent as in this Constitu- 


I was 


a . Says HENRY SOLOMONS, Secretary South Hammersmith C.L.P. 


ency, have few opportunities of being 
able to take advantage of the knowledge 
and experience of the men and women 
whose job it is to bring out the best in 
their members. I know that, from time 
to time, invitations have been extended 
to key-workers to attend some of the area 
discussions and conferences held by the 
Union, but these invitations normally 
have only been given to people whose 
full-time Agent has been asked to take 
them along. : 

Has the Agents’ Union ever considered 
an Associate Membership scheme, 
whereby, for-a nominal contribution, say 
five shillings annually, Party Secretaries 
(or even Ward Secretaries) could attend 
their annual and local Conferences, with- 
out, if you like, having the power to 
vote? I should be interested in hearing 
the Union’s views on this subject. 


Why Not? It’s A Good Idea 


Replies LES HILLIARD of the Agents’ Union 


TT ALWAYS GIVES me pleasure to find 
that the Agents’ Union, and its mem- 
bers, who give devoted and valuable ser- 
yice to the movement, are appreciated by 
the ‘rank-and-file’ organisational workers 
of the Party for whom we, on our part, 
have the highest possible regard. 

The suggestion that my Union should 
have an ‘Associate Membership’ Scheme 
is one that excites me tremendously. I 
have long held the view that, both the 
Union and the Party would benefit if all 
the party’s organisational workers could 
be admitted to membership in some form 
ot the other, and this is a point of view 
that has been held by the London Dis- 
trict for some time. . ; 

Of course such a scheme would present 
problems to the Agency service but these 
could be provided for, and the fact that 
the Union has been able to hold schools 
and meetings to which ‘key’ party work- 
ers have been invited to attend, and 


have in fact done so, seems to indicate 
that the need exists. 
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But at the 1947 Conference of the Union 
specific proposals for Associate Member- 
ship which had been moved by London 
District were rejected. Had the amend- 
ments to the rules then proposed been 
carried what Mr. Solomans now urges 
would have become an accomplished 
fact but conference, in its wisdom, 
decided otherwise. At sometime or the 
other the matter may be re-opened. If it 
is, I for one, hope that a different conclu- 
sion will be reached. 

In the meantime may I thank Mr. Solo- 
mans for his interesting viewpoint and 
the opportunity it has provided of discuss- 
ing a subject of controversial interest, and 
assure him that in offering to provide 
him with accommodation at conference 
and in inviting him to attend special con- 
ferences we are giving evidence of the 
genuine desire of my organisation to 
raise, through the free exchange of know- 
ledge, the standard of experience and 
ability of party organisers at all levels 
within the party. 


LONDON, S.E.! 


_ HOW WE DID IT—4 


ANWoRTH Warp Lazsour Party has 

just moved into its permanent home 
—the fine building pictured on this page. 
How they managed to acquire it is an in- 
spiring story of dogged determination and 
hard work which now receives its due 
reward. : 

For many years meetings have been held 
in unsatisfactory places—over a stable, be- 
hind a fried fish shop, and in the front 
parlour of members’ homes. Now they 
have a hall gi ft. by 20 ft. seating 250 
people and with an 18 ft. by 15 ft. stage 
as well as a smaller hall (20 ft. by 12 ft.) 
which can be used as a dressing room, 
cloak room, kitchen, etc. When finally 
completed Hanworth’s hall with furniture 
and fittings will be worth £3,000. 


Building Fund 


Through all past difficulties those with 
vision had always said, ‘One day we shall 
have a place of our own’; and with this 
in mind a Building Fund was inaugurated 
in 1938 with the idea of first buying a plot 
of land and later erecting a building. 
Thanks to Edgar Williams, social secre- 
tary at that time, funds were gradually 
_built up during the war and post-war 
period and a search for land was carried 
on, At last Wilfred Moreton found a suit- 
able freehold plot, 150 ft. by 51 ft. and 
carried through the deal on behalf of the 
party. The next problem was to find a 
suitable building which would not con- 
flict with permits and controls. 

A Building Committee was formed to 
study ways and means of providing mater- 
ials. The future outlook appeared hope- 
less however when, out of the blue, Wilf 
Moreton produced a trump card. He had 


Building a Labour Hall 


Reported by the Surrey and Middlesex Clarion 


heard that a certain prefabricated concrete 
building was to be demolished to make 
way for a housing scheme. Again he Nig 
empowered to negotiate, and reporting 
back that competition for the building ~ | 
was ‘keen, he suggested that Hanworth’s 
tender price should be {10 but that they ~ 
should also offer to demolish and clear the | 
site in a stipulated time. The tender was — 
successful—but not only had they to dis-_ 
mantle the building and remove it to its 
new home, but they had to break up 
about 3,000 sq. ft. of six inch thick con- 
crete and demolish a reinforced concrete 
air raid shelter by the agreed date—or 
forfeit {100. 


Site Was Cleared 


The challenge was eagerly taken up and 
a gang of half a dozen members got crack- 
ing with sledge-hammers, picks, and crow- 
bars. The work was finished and the site 
cleared with only half a day to spare. The 
£100 forfeit had been saved by sheer en- 
thusiasm, hard labour, and tenacity. 

The next step was work on their own free- 
hold. With Jim Dunn in charge and 
Edgar Williams as foreman the work pro- 
ceeded steadily for some eighteen months. 
Now the end is in sight. What a miracle 
ot endeavour. What a grand band of 
workers, 

What Hanworth has done any struggling 
ward party with good organisation and 
enthusiasm can also do. And when the 


job is done others will find, as Hanworth 
has, that the moral value of the building 
wili work wonders for the ward. 

It is an important contribution towards 
building ‘up a strong organisation as all 
others with their own premises will testify. 
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1949 SUMMER SCHOOLS 
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ETAILS OF THE programmes at this 

year’s summer schools—reported in 
February Organiser—are now becom- 
ihe available. Requests for places are 
reaching Head Office in a steady flow and 
early indications are that latecomers will 
be disappointed. 

The Clacton School, at the Oulton Hall 
Hotel with accommodation for 170 
students each week, will have special lec- 
tures by Morgan Phillips, on the Party 

rogramme, and by Mr. R. J. Minney 

Parliamentary Candidate for Southend 
East) on the importance and use of films 
as political propaganda. Mr. Minney is 
one of the country’s leading film producers. 
To start the second week there will be a 
special Sunday morning lecture by 
Aneurin Bevan. Party and Electoral 
Organisation will be covered by Harold 
Croft who will also be lecturing at Beatrice 
Webb House. 

At St. John’s College, Durham, the open- 
ing lecture will be given by Arthur 
Blenkinsop, M.P., Parliamentary Secretary 
to the Ministry of Health, and a special 
feature of the second week will be a talk 
on. ‘Parliament at Work’ by William 
Whiteley, M.P., Chief Government Whip. 
Other second week speakers include Sam 
Watson, the next Party Chairman, and R. 
Moelwyn Hughes, K.C. 

The Local Government Course will be 
taken during the first week by Dr. Mabel 
Tylecote, and in the second week by Tom 
Burden, M.P. The Party programme will 
de dealt with by Michael Young, Secretary, 
Research Department, and Kenneth Glynn, 
Research Assistant. John Taylor, J.P., 
yecretary of the Scottish Council of the 
Labour Party, will cover Party and Elec- 
oral Organisation. 

At Beatrice Webb MHouse, Morgan 
hillips will be giving one, and possibly 
wo, lectures and Ald. Hubert Humphreys, 
sord Mayor of Birmingham, will also be 
here to speak on the ‘Early Days of the 
Harion Movement.’ Local Government 
vill be taken by Ald. W. T. Bowen and 
farjorie Macintosh whilst during the two 
yeeks 27 August—1o September Mr. W. 
‘ickles, from the London Schools of Econ- 
mics, will speak on International Policy. 
‘he Party programme course will be taken 
y H. D. Hughes, M.P. for Wolverhamp- 
on West, and by Wilfred Fienburgh and 
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Impressive Programmes 


s 


Richard Eveley of the Research Depart- « 


ment. 
So much for the lectures. The dates, 
again, are: ; 


OULTON HALL, CLACTON-ON-SEA, June 11-25 


ST. JOHN’S COLLEGE, UNIVERSITY OF DURHAM 
July 2-16 
BEATRICE WEBB HOUSE, LEITH HILL, SURREY 
August 27 - September 17 - 


All members of the Labour Party and 
affiliated Trade Unions, who are not con- 
nected with any organisation proscribed 


- by Annual Conference, are eligible as 


students. Individuals and organisations 
wishing to reserve places should make 
their bookings as soon as possible in order 
to avoid disappointment. The charge, in-- 
cluding accommodation, is {5 5s. per. 
student per week. Send your application, 
with a booking fee of {1 for each place 
required, to Morgan Phillips, Transport 
House, Smith Square, London, S.W.1. 
With the General Election only a year or 
so away these educational activities take 
on a vital importance. If the Party is to 
win we must have as many well-informed 
local leaders as possible and in training 
them the Summer Schools are doing in- 
valuable work. Since 1946 they have pro- . 
vided more than 1,700 Party members and 
trade unionists with useful knowledge and 
experience. This year’s programme will 
bring the total up to the region of 2,500, 
and will represent a valuable nucleus of 
leaders spread throughout the country. 


LET US FACE THE FUTURE 


This publication is now out of 
print. We have frequent requests 
for it. If any organisation has any 
copies they can spare, the Labour 
Party Press Department would be 
glad to receive them. A credit 
note will be given for any copies 
received. 


j 


PROBLEMS FACIN 


< 


Ww THE SUMMER of 1950 see the 
return of another Labour Govern- 
ment? The issue may’well be decided in 
the dormitories of outer London and 
southern England. The inter-war years 
saw industry trekking southwards, and 
with industry came an army of techni- 
cians, administrators and _ professional 
folk. They made their new homes within 
sixty travel minutes of Central London. 
They ceased to revolve round the parish 
_pump; they found their workshops on the 
Great West Road; their offices in White- 
hall and the City. Eros replaced the 
village green. Many of these men and 
women brought new ideas and robust 
thoughts to the complacent suburbs of 
Middlesex, Kent and Surrey. 
Then came the war. Geordies, Cockneys, 
and lads from the shires, found a common 
rallying point at the Wardens’ Post, or at 
Home Guard Platoon Headquarters. The 
city ‘gent’ swopped ideas with factory 
workers, each finding a new appreciation 
of the other fellow’s point of view. The 
spirit of adventure was abroad as the 
V.2’s fell on suburbia; it was reflected 
later in the results of the General Election 


of 1945. Chislehurst, Brentford and 
Chiswick, Harrow East, Hendon North, 
Wembley North, Wimbledon, and 


Mitcham sent Labour members to the 
House of Commons. 


Sober Dawn 


In the sober dawn of ‘after the County 
Election results’ we face the hard fact that 
recent Tory gains exceeded Lord Wool- 
ton’s highest expectations; that the 
majority of suburban and dormitory con- 
stituencies are, to say the least, highly 
marginal in character. Labour organisa- 
tion in the dormitory areas should, by 
virtue of the rich variety of its member- 
ship, produce the most efficient political 
organisation in Britain. One local Labour 
Party has the son of a Peer and country 


club proprietor for its chairman, the vice- 
chairman is the branch manager of a 
Joint Stock Bank, and the secretary is a 
gardener. But in many marginal con- 
stituencies Labour has yet to master the 
technique of blending the tenacity of the 
old stalwarts with the administrative 


‘capacity of more recent recruits. 


Every Party General Management Com- 


by Frank Shep 


@ The dormitory are 
problem. The Sout 
and offers a solutior 


It is a solution req 
used by the Party 
mastered it will tij 
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mittee can benefit from the experience of 
members whose livelihood is earned in the 


field of administration. Equally it is im- 
portant that the vast practical experience 
of the Trade Union Movement should be 
placed in the common pool. The Trade 
Union delegates in dormitory constituen- 
cies who absent themselves from meetings 
of the General Management Committees, 
because the so-called middle-classes_pre- 
dominate, are doing a disservice to them- 
selves, the Trade Union Movement, and 
the Labour Party. Likewise new recruit: 
will find that a few hours of experience on 
the doorstep are worth a deal of theoris- 


IS IN ‘SUBURBIA’ 


ing. We are a People’s Party and if a 


vital section of our Movement is absent 


from our Party deliberations, then our 
organisation tends to become lop-sided. 

There must be no pettiness in our 
approach, dormitory dwellers are vitally 


concerned with social security and an ex-~ 


tending educational system. The tem- 


porary influence of the Housewives’ League 


.ondon present a peculiar 
wi Organiser explains why 


rent approach from that 
reas. 
in our favour. 


But if successfully 


in suburbia was an_indication that qlear 
thinking is not a monopoly of dormitory 
areas, but the progressively inclined sec- 
tions are probably more “policy minded’ 
than any other section of the British elec- 


torate. They will support’ Labour and 
join the Party only when they are con- 
yinced of the sanity of our cause and the 
soundness of our policy. ‘Let Us Face the 
Future’ captured their imagination, and a 
sales drive of ‘Labour Believes in Britain’ 
should be given an especial high priority 
in suburban constituencies during the 
summer of 1949. 

One of the lessons emerging from the 
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recent County Council results is the need 


for greater concentration on ‘dormitory’ 


doorsteps. Our opponents have canvassed 
the suburban areas with remarkable re- 
sults in terms of individual membership 
of the Conservative Party and promises 
for polling day. One of the most striking 
features of the campaign was the accuracy 
of the Tory canvass returns. 
Regular and frequent visitations of the 
electorate are necessary in the suburbs. A 
policy of declining to canvass so-called 
middle-class streets is out of step with the 
times, but before a canvass squad is 
detailed to this task a few commonsense, 
preparations must be made. It should be 
recognised that most folk like to be can- 
vassed by people from their own social 
strata. They are naturally inclined to 
talk to folk who share their own back- 
ground and face similar domestic and 
business problems. 
Labour’s canvassers are Labour’s sales- 
men. It will be found that a clean collar 
and a fair vocabulary have a sound sales 
value on dormitory doorsteps. It “pays 
good dividends to discard grubby and 
soiled literature. Labour’s salesmen are 
not intimidated by those enamel plates 
which read ‘No Hawkers. No Canvassers’, 
neither do they call at the tradesmen’s 
entrance. They make a bold approach to 
the front door, remembering all the time 
that they are representatives of Britain’s 
Socialist Government. 
Design for Living 
Recent years have seen a tremendous im- 
provement in the standard of Labour 
Party printing but far too many Constitu- 
ency Labour Parties continue to produce 
printed matter which savours of the 
parish magazine. Suburban dwellers are 
used to seeing the well-designed advertise- 
ments of British Railways and London 
Transport. They appreciate the excellent 
(Continued on page 16) 


WARD ORGANISATION—4 © 


The Ward and Constituency : 


J AS THE Ward Organising Secretary 
controls and directs his Street Secre- 
taries through the medium of special 
meetings, or ordinary ward business meet- 
ings, so the Constituency or Divisional 
Agent should control and direct the ward 
organisations. Meetings of the Ward 
Organising Secretaries with the Agent 
must be held regularly in order to discuss 
future work, plan campaign material, and 
provide for the interchange of informa- 
tion and ideas. 


Best Informed Men 

The Agent and the Organising Secre- 
taries are likely to be the best informed 
men in the constituency on electoral 
strategy and tactics, They must ultimately 
be the people who will decide the nature 
ot their local election campaign. The 
G.M.C, should therefore depute the Agent 
to call these meetings and, if necessary, to 
constitute them as a sub-committee of the 
G.M.C. In most cases the majority of 
those present will already be delegates to 
the G.M.C., and it is strongly urged that 
Parties should refrain from electing Ward 
Organising Secretaries who are delegates 
to the G.M.C., as members of the Execu- 
tive Committee. They will have enough 
work on their hands with their current 
jobs. The candidate and other important 
constituency officials would also, if avail- 
able, sit on this Electoral Organisation 
Committee. 


The work of the Committee yould consist 

of planning the development of the con- 
stituency electoral organisation and elec- 
toral campaign. Under this head their 
main responsibilities would be:— 


(a) Planning of 1949 canvasses 

(b) Development of organisational 
methods 

(c) Consideration of election tactics 

(d) Co-ordination of activities in the 
wards 

(e) To consider and draw up recom- 
mendations on the election 
address, type of campaign re- 
quired and the kind of propa- 
ganda literature to be prepared, 
etc. 

(f) By regular meetings and consult- 


ation to build up an overall 
situation picture which will give 
the Agent thorough knowledge 
of the constituency. 
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The Agent should not neglect perso 
and individual contact with his team 
Ward Organising Secretaries, but the meet- 
ings of the sub-committee will be the 
means by which electoral policy is decided, 
The sub-committee will cease to exist f 
the period of the election unless the Agent | 
wishes it to continue, since it is primarily _ 


| 


a preparatory and co-ordinating committee | 
which will have performed its most valu-_ 
able work by the time the Dissolution of 
Parliament is announced. From then on — 
the Agent will direct his Organisers in 
accordance with the general lines of policy 
already laid down. q 
The institution of Ward Organising 
Secretaries and their regular consultation 
with the Agent and among themselves 
should provide him with a keen, compe- 
tent team of workers, all of whom he will 
know individually and upon whom he can 
rely to perform duties that he delegates. 
‘Esprit de corps’ will be strengthened 
among these key workers who, in turn, 
will infuse such a spirit into their own 
wards. Initiative will be welcomed, com- 
petition between wards encouraged, but at 
the same time co-operation will become a 
reality. Many wards tend at present to 
keep themselves to themselves and any way 
of combating this parochialism is welcome 
for its own sake as well as for its value in 
purely organisational procedure. 
Some Conclusions 
On the organisational side we have now 
suggested machinery which can enable any 
individual member of the Party to influ- 
ence the highest direction of the electoral 
battle in his constituency. Looking at the 
suggested machinery from the other angle, 
we see a chain of command stretching 
down from the Agent through the Ward 
Organising Secretary and Street Secretary 
to the individual member of the Party: 
which is at the same time flexible and 
efficient. The members of the group who 
offer these suggestions feel that they are 
practicable and sensible. In urban con- 
stituencies where Labour is at the moment 
only holding seats by narrow majorities, 
efficient, live, and forward-looking organ- 
isations, coupled with the national General 
Election campaign broadcasts, speeches 
and literature can just tip the scales in our 
favour. It is these seats we must hold to 
retain our strong majority in the House 
of Commons. (Concluded) 
\ 
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_ Woolton’s Million Examined 


a. By JOHN TAYLOR, Secretary Labour Party Scottish Council 


Fy ow its Lorp Woorrton’s million-pound 
4 Tory fighting fund to be spent? The 
general belief among those who ‘contri- 
buted to it is that it will pay the election 
Boas. of the 600 or so Tory candidates, 
‘but this cannot be done without breaking 
the law. Take a look at the legal position. 
The Representation of the People Act, 
1948, will be fully operative at the General 
Election. It provides for 625 constituen- 
cies, almost equally divided between 
county and borough constituencies. It also 


places lower limits on the election expenses’ 


of each candidate. These new limits are 
(£450 per candidate, plus 2d. per elector in 
a county constituency and 1'4 per elector 
in a borough. 

Limit on Expenses 

‘As the average constituency at the General 
Election will contain 50,000 electors, the 
average limit of expenses per candidate 
will be £866 in county and f762 in 
borough constituencies. A million pounds 
divided by 625 would give an allocation of 
£1,600 per constituency, which is [734 
more than the legal limit in county con- 
stituencies and £838 over the limit in 
boroughs. Assuming that the Woolton 
fund is used to meet the election expenses 
of every Tory candidate, and assuming 
there is one in every constituency, only 
about half the fund can be. legally used. 
What happens to the balance? 

But, of course, the election expenses otf 
Tory candidates will not be wholly or even 
substantially paid from the Woolton fund. 
Most of them will be met by the candi- 
dates themselves or by the local Tory asso- 
ciations. Here and there a grant may be 
made to encourage candidature in Labour 
strongholds where a Tory has no chance 
of winning, but where every candidature 
helps to swell the aggregate vote. 


The Act is Specific 

Some of the money may be spent in 
providing local Tory Parties in the con- 
Stituencies with centrally-produced litera- 
ture and posters but if such material is 
issued or used at the, time of the election, 
or if it specifically asks for votes for the 
Tory candidate, it becomes an election 
expense and must be included within the 
above legal maxima. of expenses. The 
new Act is very specific on this point, and 
no such expenditure can be incurred with- 
out the written authorisation of the elec- 
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_tion agent, who must include the costs in 


his election return of expenses. 
Therefore, the bulk of the fund must be 
(and probably is being) spent on election 
preparations, most of it probably on wages 


‘and salaries of organising staff and on 


general poster campaigns. 

Tory Officials 

We see plenty of evidence that both are 
being extensively and expensively used. It 
is reported to me that in one constituency 
there are six full-time Tory officials. E took 
an estimate of the cost of a current Tory 
poster show in another constituency and it 
came to {£30 a week at lowest contract 
costs, including the cost of producing the 


- posters, estimated at a low level to allow 


for mass production rates. The cost of 
both services will be in the region of {90 
a week. 

Their leaflets and pamphlets are poor 
stuff. Compared with those issued by the . 
Labour Party, they are shoddy in produc- 
tion and in content. All that I have seen 
are negative, mostly catalogues of fictitious 
complaints against the Labour Govern- 
ment. 

The secret of Labour’s success in 1950 lies 
in recruiting election workers from now 
on and planning the election duties of 
each one of them. That is what the most 
alert constituency Parties are now doing, 
and it is what the more complacent onés 
are speedily getting around to. In the 
words of the song: Anything they can do, 
we can do better. 
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Local Election Legal Points 
Polling Day: There are no electoral prohibitions against electioneering on polling; 
day, so literature distribution, canvassing, and loud speaker propaganda, are permissib es 
Be sure that the use of a loud-speaker car in any area is helpful for the election. To) 
awaken electors to the fact that it is polling day may be efficacious, but to have at 
‘ Joud-speaker constantly perambulating a district may be good or bad according tow 
the nature of the area. Give such matters careful consideration. If the oppositions 
loudspeaker van stands outside a polling station blaring slogans, do not get und ys 
excited. It is not doing much good, and in any case you can prompt electors top 
complain to the P.O. that the noise in the polling station is a nuisance for the 
voters inside. The P.O. would have to take notice of such complaints. Do not make 
~the error of telling him it is an election offence. ‘i 


Polling and Counting Agents: Notice of appointment must reach the R.O. at least 
three weekdays before the day of polling. i 


Official Mark on Ballot Papers: Ascertain from earliest voters or through polling: 
agents whether ballot papers on issue are being duly stamped with the official mark. 


Cars for Polling Day: The provisions for Local Elections remain as_ heretofore. 
Cars can be lent for the conveyance of electors to and from the poll. A candidate: 
or agent are prohibited from incurring any expense in respect to the running of the: 
cars. Taxis or other vehicles occasionally let out for hire are prohibited. If opponents: 
are using taxis or other prohibited vehicles, make immediate representations to the: 
opponents requiring the vehicle to be forthwith withdrawn. 


Unlicensed Cars for Polling Day: Such cars can be used. on polling day, but solely 
for taking electors to and from the poll. The candidate should formally notify the: 
police of any unlicensed vehicles used, so that _no hold-ups occur. Also give the driver 
a signed note. It is wise to quote the following Section:—. 


Corrupt and Illegal Practices Act, 1884, Sec. 10 (4). “No person shall be hable to 
pay any duty or to take out a licence for. any carriage by reason only of such 
carriage being used without payment or promise of payment for the conveyance 
of electors to and from the poll aft an election. 


Queues at Polling Stations: | Watch in the evening for congestion at any polling 
station, and communicate with the R.O. if there is a risk of any too large a queue 
forming for adequate attention at-a polling station. Press Labour electors to vote as 
early in the day or evening as they can. The issue of ballot papers has to cease at 
the stroke of the hour and papers cannot be issued to electors even if they are in 
the station after the hour, though such electors as may have already got papers can 
mark them. 


The Election Agent has now a statutory right to attend at the polling stations 
and at he count, 


Equality of Votes: Decision is by lot, and the effect is to add an additional vote. 


Re-count: On completion of the counting a candidate or his election agent can 
require the R.O. to recount or again recount, but the R.O, can refuse if he is of 
opinion the request is unreasonable . 


Election Agents Order Book: The. great safeguard and standby for an election 
agent is to have a “duplicate” book and use it not only for issuing orders for firms, but 
also for itemising “per agent” all incidental payments he makes or incurs, Unless 
such a record is kept, slips can occur and items and moneys are forgotten and the 
making up of the Returns is an indescribable worry. What is more serious is that 
a forgotten item may necessitate process in the Courts, 

Claims within 14 days after day of declaration 

Payments within 28 days after day of declaration (except for Parish elections) 
Make a vigorous effort to complete all payments well within the time. There can be 
no nonsense over payments, otherwise it means a costly appeal to the Courts for relief 
Returns and Declarations within 35 days (except for Parish elections). The Returr 
has to be in a prescribed form, and election agents must follow the style of form 
shown in “Conduct of Local Elections.” , 
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_— 4 : 

_R.0.s usually supply Declaration Forms for the candidates and election agent. Some 
R-O.s may provide a Returns Form. It is wise to send in the candidate’s signed 
eclaration Form at the same time as the Returns are transmitted. 


‘Election agents should keep in mind that an Election Return is n i 

; s ) i ot an ordin 

alance sheet. It is a document designed to show that all expenditure in total ee 
nditures are legal. Therefore the agent 


tt exceed the maximum, and that the ex 
Bo get on with the preparation of his Return independently of trying to balance 
his 


election accounts to the last halfpenny for the party balance sheet of the election 
In election Courts it is understatements of expenses that cause judicial frowns so 
to avoid perturbation that incidental items may be overlooked it is reasonable to 
over-value rather than under-value items like postages and sundries in which items 
are often overlooked. ‘ . 


Returns of Joint Candidates: Each candidate must send in a separate declaration 
and the election agent must send in separate Returns for each. candidate. The legal 
a involved over joint candidates is simply that the maximum expenditure allowed 
for each such candidate is lower by a fourth or a third if there are more than 
two. Each of the Returns must be based on a division or allocation of costs. ~The 
Returns can be sent in together with the total bills and receipts attached to them or 
a party providing material to candidates can give receipts to the several agents for 


the proportionate amount involved. 
Parish Elections : 


Claims within 14 days. 


Payments within 21 days. Simple 


Return of expenses and Declaration within 28 days 


A Valuable Book 


HE COMPLETE AGENT is rather proud of 
‘I the reference books on his shelves. 
‘The well-thumbed volumes are his defence 
against pitfalls of interpretation and his 
trusted means of declaring what is the 
law in the presence of his party. But new 
legislation has, alas, robbed the volumes 
‘of some of their erstwhile authority. 
-Here for the Agent is a newly published 
book* on Local Government Elections, 
written and compiled by a Town Clerk of 
wide experience in election matters. The 
book meets a present need arising out of 
the passing of the Representation of the 
People Act, 1948, which adds, changes and 
modifies many provisions of older statutes. 
_A merit of this book of 840 pages is its 
clear type, flexible paper and firm binding, 
making it a compact and easily handled 
volume. As a compendium of the rele- 
vant statutes it is useful. “The first part 
0! the book is a straightforward transcrip- 
tion of the law relating to the Franchises, 
Registration, Qualification of Candidates, 
The Election Agent, the Poll, the Count, 
Corrupt and Illegal Practices, Election Ex- 
penses, Election of Mayor.and Aldermen, 
and Chairmen of District and Parish 
Councils. Another part contains annotated 
statutes, M.C.A. 1882, C.I.P.P.A. 1880, M.E. 
(C.1.P.) A. 1884, L.G.A. 1933, R.P.A. 1948 
and other lesser Acts. The appendix con- 
tains specimens of various election forms, 
the U.D.C., R.D.C., and Parish Election 
Statutory Rules and the R.P. Regulations 


of 1949. There are notes bearing on inter- 
pretation of sections, but on the issue of 
a second edition we would suggest those be 
extended. 

* LOCAL GOVERNMENT ELECTIONS’ by A. 


Norman Schofield, L.L.M. (Shaw & Sons, Ltd., 7- 
Fetter Lane, E.C.4.. Price 47/6d.). Mw 
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_ Wigan Shows the Way to Filey — 


Says their Secretary-Agent, JAMES TROTTER 


N NovemBer 1948 a Branch of the 
Labour League of Youth was formed 
in Wigan. To-day, with the Branch mem- 
bership just topping the 60 mark, all eyes 
are turned to the National Youth Rally at 
Filey, for at least 40 of the Leaguers will 
be present; 39 of them through the 
medium of a scholarship. Not bad, but 
still 10 short of our target! : 
For those who are wondering what kind 
of a blitz hit Wigan to dig up so many 
scholarships this article is written. I had 
the double task of forming a League 
Branch and spotlighting the Rally, and, 
needless to say, they went together like a 
pair of gloves—one assisting the other. 
Imagine the question, ‘What does the 
League do?’ and the answer, ‘Among other 
things Rally at Filey Holiday Camp.’ Easy 
isn’t it? I just couldn’t go wrong. 


Enthusiastic Response 

No sooner did my circulars about the 
Rally and the formation of a Branch go 
out than, to start the scholarship ball roll- 
ing, two offers to “sponsor’ came in. Both 
the Labour Mayor of Wigan, Coun. E. 
Maloney (himself an ex-Secretary of the 
old Guild of Socialist Youth) and Ronnie 
Williams, the Town’s Member of Parlia- 
ment, were enthusiastic about the venture 
and each dropped a ‘fiver’ in my lap to pay 
for two scholarships. ‘The Constituency 
Labour Party E.C, was quick to follow and 
just beat by a short’ head the Labour 
Councillors’ Association. Appeals for more 
scholarships were made at every oppor- 
tunity, every circular leaving the office 
bore some remark or other about the Rally 
and the Branch; Clubs and Trade Union 
Branches were visited, and the response 
was truly magnificent. The parent organ- 
isations of the League saw in this some- 
thing to really attact our youth and as a 
consequence scholarships poured in. 


Essay Competition 

I prepared an essay-writing competition 
to which all Leaguers and T.U. members 
aged 16 to 25 were invited. A question 
paper containing a list of seven subjects 
was given to each entrant, and they had to 
write an essay of some 250 words on any 
one of the listed subjects. 

They were: What has Labour done for 
youth ... Why vote Labour in 1950... 
What are your views on Local Government 


4a 
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. . . What can youth do in the Trade 
Unions . . . How can Labour Clubs attract 
more youths ... How does Local Govern 
ment affect your everyday life... Which 
Labour Government measure 1% 
opinion ts the most important. ; 

P| 
The League is Busy & i 
The two most popular were Why vote 
Labour in 1950 and the last one, with the 


.National Health Scheme forming the 
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basis for most answers. So the lucky ones 
won their scholarships and the unlucky?: 
Well, there are still a few scholarships tor 
come in yet if we are, as I hope, to hit 
that target. In addition the League of 
Youth has been, and still is, busy raising; 
money in all sorts of ways towards raising; 
a fund from which all fares to the Rally; 
will be paid, and out of which members 
losing wages through attending the Rally; 
will receive some remuneration. Their 
efforts have been so successful that they, 
ar2 now thinking of offering a couple of 
scholarships themselves, most probably to: 
the Leaguers who recruit the most mem- 
bers in a given period. Well, there it is. 
Wigan will have at least 50 of her Youth: 
at the Rally in September and so too can 
any other Party if they will only publicise 
the Rally—launch their appeals—and 
follow up! 


(Continued from ‘page 11) 


display and text in popular. illustrated 
journals. Let Picture Post and Illustrated 
be our models. 

Professional men and women are not 
easily won over by slogans, neither are 
they often impressed by local issues. They 
are striving, like the rest of us, for security 
from want and war; they also seek a de- 
sign for living Thousands of votes were 
cast against Labour in suburbia because 
the ‘truth about the Budget’ was not taken 
to the electors during the vital, critical 
hours towards the close of the County 
Council campaign. The machinery for 
the speedy dissemination of the facts 
relating to any unexpected political situa- 
tion affecting Labour’s prospects at the 
next General Election must be established 
now. Labour Believes in Britain—and so 
does Suburbia! : 


Appointments 

FOLLOWING THE APPOINTMENT of E. V. 
REES to Assistant District Organiser 
for the South-West Region he has been 
feplaced at Bristol Borough by mr. w. J. 
-warinc, The new agent is already well- 
_known in the area as, for some time past, 
he has been agent for Bristol North-East. 


_ Another nearby agent has also made a 
pore. MR. F, E. COx, who has been at 
Bosworth for the past two years, now takes 
“over the South Gloucestershire constitu- 
-ency. He is aged 28. 


- Redistribution has affected mR. A, H, 
ALLEN, formerly full-time agent at Yard- 
ley, where he controlled activities during 
the General Election. He has now been 
appointed to Cannock. Also moving is 
“MR. F. W. MoRRIS who has left Romford 


in Essex and will shortly take up duties at . 


Finchley and Friern Barnet. 


MR. T. A. RICE, well-known in Essex, is one 
of the youngest of our new agents. Aged 
25 he has already held many unpaid 
Party positions and he is now taking over 
the Chelmsford constituency. MR. T. w. 
IVES, going to North Kensington, is also 
25 and among other posts has been his 
Divisional Party Secretary. mR. E, J. SQUIBB, 


DEADLINE 


Don’t forget the deadline for the 
receipt of all contributions — the 
15th of the month for publication 
the following month. 

That applies to advertisements as 
well as articles. Send them all to 


The Editor, Labour Organiser, 
Transport House, Smith Square, 
S.W.1. 


Let’s hear what your Party is 
doing! 


who has been an active worker for 24 
years, is now to tackle the difficult condi- 
tions prevailing at Canterbury. 


Three other appointments represent, col- 
lectively, 59 years experience of active 
party work. mr. E, J. EAGLES, who is go- 
ing to Workington, has been a member 
of the party since he was 16. He is now 
aged 39. Close behind comes Mr. A. 
Dowling, who is taking up a full-time post 
at East Ham South. He has been in the 
party for 20 years. Final appointment is 
that of MR. G, E. EDGETT to East Waltham- 
stow. 


Better 
Publicity 


for Whist Drives 
Socials and Dances 
Concerts and 
Meetings 


New! Bright! Colourful 
Poster Blanks (actual size 
approx. 20”x15”) designed 
for filling in by hand or 
overprinting. Whist Drive 
Poster in 3 colours, rest in 2. 


per dozen 6/ 6 


Order from Co-operative 
Art Service, Ltd. 

la, Doughty Street, 
London, W.C.1 


UNION NOTES 


All Is Ready For Conference 


By H. L. M. HILLIARD, General Secretary Agents’ Union = 


HE Party’s ANNUAL CONFERENCE this 

_ year looks like being the most im- 
portant ever held. By the same token the 
Union’s conference, held on the Saturday 
and Sunday preceding the Party’s, will be 
outstanding. In the first place from the 
number of applications. now received for 
Agents credentials we are likely to have 
a record attendance and, secondly, such 
motions and amendments as we now have 
range over a wide field and offer plenty of 
‘meat’ for discussion. The Annual Report, 
giving particulars of the conference and 
notice of all motions and amendments will 
be circulated on, or about, May 21st so 
that members will have time to make 
themselves familiar with the matters to be 
discussed. The report itself will offer 
plenty of ground for useful discussion. 


London District wants to see a graduated 
salary scale covering all categories of the 
membership and also a probationary period 
for ‘new appointments’ while S. Wales 
regrets the decision of the N.E.C. not to 
allow Party Agents to attend conference 
as ex-officio delegates on the same terms 
as Members of Parliament and urges also, 
amongst other things, a uniform and 
standard affiliation fee to local Labour 
Parties. 


Party Organisation, General Election 
prepatations, the recent local elections 
and the Annual Report, together with 
these motions and such amendments as 
may come to hand will certainly keep us 
busy. 


No More Accommodation 


Talking about keeping us busy reminds 
me that no further applications for 
accommodation can now be considered. 
We must close this service down as other- 
wise we shall be unable to deal with the 
applications we have received. It may 
interest members to know that the Union 
has booked accommodation for some 200 


persons and has taken all available 
accommodation in no less than six private 
hotels. To those whose applications 


have been accepted let me add that with- 
in the next few days we shall be sending 
you details of your hotel together with 
room numbers. The work involved has 
been terrific but I am grateful for the 


helpful way in which members have co- 
operated and feel that this compensates 
for the expenditure of time made neces- 
sary. May I also add that additiona 
tickets for the Union’s “Re-union” on 
Whit Monday are still available although 
these are now being taken up in fair 
number. See that your delegates come 
and deal with it now to avoid disappoint- 
ment later. : 
Don’t Be In Arrears % 


Discussing the Union’s fisances with the 
Executive Committee recently I was able 
to report a satisfactory year with in- 
creases in contributions from all districts. 
On -the other hand our expenses are 
rising and money is being spent on re- 
equipping the Union and in putting in 
new systems of record and account keep- 
ing which will, eventually, make for 
much greater efficiency and was, in any 
case, long overdue. ; 


Election returns and declarations for 
County Council elections. Legal opinion 
concurs that these must be transmitted to 
‘the Clerk of the County Council, 


A number of members are, it is noted, 
substantially in arrears. May I appeal to 
them to get this cleared off? A report 
will be made on this subject to Annual 
Conference and I hope that it will be to 
the effect that no arrears now exist. If 
you haven’t done it for some time just 
glance at your contribution card and, if 
necessary, get in touch with your 
Financial Secretary at once. After all, 
the new salary scales are such that arrears 
ot subscriptions are inexcusable. 

It is unlikely that further notes will 
appear in the Organiser until after 
Annual Conference. The Executive Com- 
mittee therefore sends. greetings to all 
members and expresses the hope that we 
shall be meeting you at Blackpool during 
conference week and that the friendly 
exchange of opinion and ideas there will 
prove of lasting benefit to members in 
their work for the Labour Movement. 
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. About European Links 


Having resuscitated my internationalism, 
eorienated my conception of Pan-Euro- 
ean Democratic Socialism and aban- 
oned all glib and cynical references to 
nsular vulnerability I feel in a sound 
osition to comment on Mr. _ Eric 
tandall’s article in the April Organiser. 
I say to Mr, Randall and all who want 
9 work with him that however good our 
ecord and staunch our faith, we shall 
lever convince anyone unless we master 
he art of putting our case convincingly 
nd in simple language. 
Surely the Organiser should set a high 
tandard in its contents and not print 
tticles by Transport House officials in 
uch polysyllabic language when the same 
message can be stated simply... 
ocialism cannot survive in this country 
lone. We have a duty to our comrades 
n Europe to tell them of our problems 
md successes and to attempt to under- 
tand theirs. Above all, we must be well 
nformed on all attempts to weld together 
he democracies of Western Europe. 
Good luck to Mr. Randall and the work 
je is trying to do! 
SHEILA H. BAGNALL, 
Chairman, Ealing South C.L.P. 


tric Randall writes: ‘I have tried wri-ting 
nore simp-ly, and hard-ly any-one took 
to-tice. This time there has been a good 
es-ponse, e-ven if some peo-ple have been 
nade cross. But Sheila is quite right it 
vas a bit thick. Sor-ry!’ And in addition 
‘promise to shake up our sub-editing. 
—EpiTor. 


. . About the League 

To my mind the most serious organisa- 
ional problem confronting the Party- is 
me that is receiving least attention from 
yar unpaid workers, ‘I refer to the very 
lecessary task of building the League of 
Youth into a front line fighting unit, Since 
ast year’s Conference much has been done 
owards laying the foundations and Head 
)ffice, Regional Organisers, and Agents 
re to be congratulated on their various 
mterprises. But at the very spot where 
he real work has to be done—at the 
3.M.C.—the League is still being treated 
yy many Parties as an unwanted infant 
yhich they would be only too pleased to 
eave on somebody’s doorstep. 

In many cases I know that criticism of 


_-'The Reader Writes... 


‘ 


the League is justified and we would be 
foolish to say that every Branch is com- 
posed solely of the politically-minded. 
But surely it is in such cases where the 
guidance and enthusiasm of local leaders 
is sorely needed. What are most Parties 
doing for the League? The answer 
frightens me. Away with criticisms then, 
away with antagonism to youth’s zeal and 
talent. Let’s get down to it and regard 
this as a top-line priority. 
DISCOURAGED ENTHUSIAST. - 
N.W. London. 


Whilst I cannot entirely agree with our 
correspondent we must admit that few 
Parties seem anxious to blow their 
trumpets about League work, Wigan is 
an outstanding exception. Are there 
similar stories? —EpIrTor. 


..- About Elections 


Morgan Phillips is quite right when, in 
his Tribune article he tells us that a 
political philosophy is not enough and 
that we must look more closely to our 
doorstep work and our electoral organisa- 
tion. 

The results of our County elections were 
coming through some days before the 
Budget, and although this latter phen- 
omena may have affected us to some little 
extent, the main cause for County Fail- 
ures was not connected with Sir Stafford 
Cripps. 

It was connected much more largely with 
a lack of enthusiasm among election 
workers of our own party in some areas. 
And to some extent it was due to the fact 
that voters do not yet realise the import- 
ance of these local government contests. 

The lesson for every division is to begin 
now with a pepping up of organisation 
and an overhaul of the electoral machine. 
Electoral planning for the 1950 elections 
should begin as soon as the present muni- 
cipals are over. 

There is no change of heart on the part 
of the electors, in fact I see a growing 
awareness on the part of the man in the 
street of the steady progress we are mak- 
ing. Our job is to begin now to make 
sure that every such minded ‘man in the 
street’ goes to the polls. “Those that are 
with us are more than those that are with 
them.’ HENRY FULLER. 


Plaistow, London. 
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